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INTRODUCTION

Regarding trends in business administration in the period in
question, 1996~1997, due to the slump in the Japanese economy
following the bursting of the bubble and the loss of confidence in
the Japanese-style system we cannot expect such trends to break
away from the gloomy atmosphere which is prevailing over the
business world. While the mass media, especially in reports in the
economic press, was dominated by a pessimistic view, much praise,
by contrast, was continually heaped upon the American-style
system, as represented by various new ventures. Thus in the some-
what confused atmosphere generated by the mass media which
surrounded the Japanese-style economic system, management
studies circles could offer solutions with relatively sober arguments
on Japanese-style business administration which comprises the
main current of their studies. So this chapter, rather than being
classified by narrowly defined academic fields, will attempt to
arrange the trends found in management studies circles as a whole,
differentiated by topics, in four major currents.

The first current, responding to the demands of society, com-
prises discussions on Japanese firms. In particular, studies
positioning Japanese-style management within the development of
internationalization, along with analyses of the organization of
Japanese firms and organizational decision-making are worthy of
note. A peculiarity of Japanese management studies in the 1990s is
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the development of original arguments based on primary sources
in Japanese firms.

The second current comprises the evolution theory of manage-
ment systems. In order to explain how the Japanese-style system
emerged, they discuss the evolution of management systems.
Already from the 1980s, the term “evolution theory” itself was
generally favored by many Japanese management studies scholars.
In the latter half of the nineties, however, they may be said to have
gone beyond simple analogy to establishing evolution theories
empowered to explain empirical management phenomena in
Japanese firms in theoretical terms.

The third current comprises organizational activation aimed at
suggesting prescriptions to remedy unhealthy Japanese firms. After
the oil shock of the 1970s onwards, the Japanese economy moved
from high growth to low growth to stable growth. Japanese firms
might have been calling out for organizational activation to regain
In some way or another the dynamic organizational situation that
existed in the period of high economic growth. So far, while the
suggested remedies have not necessarily brought success, halfway
through the nineties, during the prolonged recession in the
Japanese economy, organizational activation has again come to be
discussed from various angles.

The fourth current comprises corporate governance which has
suddenly come to the fore in the mid-nineties. Unexpected move-
ments have increased uneasy feelings among management studies
scholars. According to one interpretation, it may be said that after
the bubble burst, the think tanks attached to the securities com-
panies which were involved in creating the securities bubble,
foisted their responsibility for the bubble on the corporate manage-
ment disregarding the shareholders. In order to lay the blame
elsewhere, they took the opportunity to offer up corporate govern-
ance by way of sacrifice. Of course, there were also, however, many
overseas studies of corporate governance, and contributions in the
fields of business history and accounting are apparent. Whichever
one is chosen for study this will undoubtedly be an important
theme in the future.
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I. JAPANESE FIRMS

Seki Mitsuhiro [I1-01] sounded a warning bell on the hollowing-
out of the technical basis of machine industries by which the
strength of the Japanese economy had come to be sustained.
Kiyonari Tadao and Hashimoto Jurd [1-02], taking cognizance of
the progressive disintegration of the Japanese industrial agglomer-
ation, carried out factual investigations of the new model of the
industrial agglomeration of Silicon Valley in America. They
heaped praise on the American system, symbolizing aspirations
toward Silicon Valley, representing the other side of the coin of
pessimism over the Japanese economy. In particular, mass media
reports on the successive births of new ventures in America and the
creation there of new industries and employment opportunities
carried great influence. Thus for the third venture boom in Japan
from the end of 1994 through 1997, the government-driven rapid
completion of infrastructure preparation was fundamental to aid
in the start up of new ventures [[-03]. Amid the increase in the
social demand for studies on such venture industries and venture
capital, Hamada Yasuyuki [I-04] and Hata Nobuyuki and
Kamijo Masao [1-05] described the history and present state of
Japanese venture capital or, the slightly wider subject of venture
finance, and made tentative predictions of desirable future manifes-
tations.

In such a mass media-initiated atmosphere, in scholarly circles,
dispassionate analyses of Japanese firms were carried out. A repre-
sentative example is the case study of the internationalization of
Matsushita Electric undertaken by Kagono Tadao [1-06]. It is a
study which, having confirmed the historical facts concerning the
formation in Asia of a large and complex production network of
Japanese enterprises and how it came to guide manufacturing
industry to success, evaluated it as being at the center of a global
axis of coordinates which had expanded the Japanese management
style to an international scale. The founder of Matsushita Electric,
Matsushita Konosuke, at this time became the subject of increased
interest from scholars of management studies in Japan and over-
seas [1-07]. Kasuya Nobuji and the Hosei University Institute for
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Comparative Economic Studies [1-08] also carried out an investi-
gation of the ubiquitous installation of Japanese labor relations
and the Japanese system in the diffusion process of East Asian
industrialization dynamism.

Indeed, as indicated by Yoshihara Hideki [I1-09], every Japa-
nese firm was not necessarily successful at internationalization. As
the Japanese economy stagnated, however, while the awareness of
Japanese multinationals remained as before without a major
change, attempts to place Japanese industry or multinational
enterprises relatively theoretically into international relations or
the international state system were made not only by scholars of
management studies [1-10] but also by political scientists [I-11].

Another distinctive feature of analysis of Japanese firms in the
period in question is the trend toward analysis paying attention to
organization and decision-making within organizations. Takaha-
shi Nobuo [I-12] advocated the phenomena and actions of
Japanese firms, such as the strong growth impetus and lifetime
commitment from a theoretical investigation utilizing the model of
its actual logical guidance by the “weight of the future,” along with
over ten years of rich research data. Among discussions on deci-
sion-making from a psychological point of view [I-13], which
have most recently grabbed attention, Nagase Katsuhiko [I-14] in
a dynamic comparative experiment on individual decisions and
group decisions, makes it clear that the group decision-making
involving many people characteristic of Japanese firms is reactive
and unstable.

In the case of strategic decision-making, however, environmental
conditions from the outside of the organization are also important
[I-15]. Karube Masaru [I-16], with regard to semiconductor
processing technology, indicated those differences between
Japanese and American enterprise control strategies and resource
allocation patterns attributable to differences in economic systems.
Furthermore, as regards studies of organization itself, Nakamura
Keisuke [I-17] in case studies on large Japanese private enterprise
manufacturing businesses, analyzed various types of task organiza-
tion within the workplace.
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II. EvoLuTiON THEORY OF MANAGEMENT SYSTEMS

Among studies utilizing the theoretical framework of evolution
theory, Fujimoto Takahiro [I1-01] analysed Toyota’s methods of
production, from the viewpoints of evolution in production,
product development and sales systems, on the basis of indepen-
dently gathered data accumulated over a number of years. This
research indicated a novel goal insofar as it was a study of
“Toyota-ism” (Toyota production system). Hereafter, however,
rather than such evolutionary theories akin to biological images,
evolutionary theories founded in game theory are likely to repre-
sent the mainstream. Evolutionary theories of the game theory type
use mathematical models, without reliance on biological images, in
an original way to carry out theoretical research into evolution.

Evolutionary theories of the game theory type comprise two
currents. One current, of which the work of Aoki Masahiko and
Okuno-Fujiwara Masahiro [II-02] is representative, is compara-
tive institutional analysis. It has a profound influence on studies of
evolution games in economics. This research has not exerted a
direct influence on management studies theory. However, its major
concept of “path dependence” has been coming into general use in
management studies texts. .

The other current consists of those political science theories of
the evolution of cooperation known as Axelrod’s theory. Regard-
ing these, the work edited by Takahashi Nobuo [1I1-03] carried
out theoretical investigations and indicated that actual manage-
ment phenomena can be explained by theories of evolution of
cooperation. This research, consisting of a collection of articles by
young management studies scholars, is the first text to apply
Axelrod’s theory to management phenomena and suggests the
possibility that, hereafter, theories of the evolution of cooperation
will become a cornerstone of management theory. Indeed, Shimizu
Takashi [I1-04] has made a contribution from the theoretical
aspect, while subsequently studies of a similar type, such as Arai
Kazuhiro’s [11-05] discussion of the Japanese firm’s lifetime
employment system from the standpoint of game theory, princi-
pally Axelrod’s theory, have been published.
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I11. ORGANIZATIONAL ACTIVATION

“Organizational activation” (soshiki kasseika) was not a term
borrowed from a foreign language. The term “activation” has been
used in Japan since around the mid-1970s principally in the field
of organization development as a wide concept covering in an all-
embracing way modes of thinking and techniques existing in
Japan. Within its wide domain, located close to management
strategy theory, Kawai Tadahiko [III-01], on the basis of case
studies, argued for spiral management with interactively dual
loops of strategy formation process: a top-down type loop and a
bottom-up type loop, and analysed activated organizations in
which it was realized.

In a Japanese firm, superiors allow their subordinates to side-
track problems which are assigned a low priority (yarisugoshi). By
way of management theory, Takahashi Nobuo [II1-02], indicating
from rich research data that, thanks to the organizational phenom-
ena in Japanese enterprise of “‘yarisugoshi’’ and “taking the blame
for another person” (shirinugui), even with utilizing on-the-job
training to the fullest extent, organizational behavior and the
system are able to avoid failure, reassessed the existence of organ-
izational activation. Such studies dealing with everyday phenom-
ena in Japanese firms become a rallying call for the restoration of
“true Japanese vocabulary” (Yamato kotoba) in organizational
theory.

As the analytical framework of organizational activation in not
specified, various kinds of approaches are possible. Yamashita
Hiroshi [III-03] attempted to model organizational activation
through the industrial engineering approach, while Tsuchiya
Shigehisa [1I1-04] analysed cases of organizational activation
within a framework of organizational learning theory. Sakakibara
Kiyonori [III-05] took up organizational activation from the
viewpoint of business esthetics. Then again, since originally organ-
izational development techniques take their significance from their
grounding in psychology, the approach to organizational activa-
tion through organizational psychology must not be ignored. A
series of studies centering around Tao Masao [III-06~08] and
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focusing on company personnel seen from their organizational
commitment, the burnout syndrome, and technostress accompany-
ing computerization anticipate developments in theoretical and
empirical research in the future.

1V. CoRPORATE (GOVERNANCE

When in December 1997, the Revised Antimonopoly Law was put
in force, the postwar ban prohibiting pure holing companies in
Japan was lifted. Shimotani Masahiro [IV-01] touched on discus-
sion up until then surrounding the lifting of the ban on holding
companies and the fact of success in avoiding the bad effects of the
formation of conglomerates, and regarded it as doubtful whether
in fact the lifting of the ban would be effective in economic
revitalization. Some Japanese financiers think that holding com-
panies keep a distance from business and the achievement of
efficient management. But it is a baseless illusion. Such vague
yearnings toward the Anglo-American pattern of financial rivalry
(deliberate spending, merger and acquisition) as opposed to the
Japanese pattern of industrial rivalry (efficiency of production)
[IV-02] are often attached to discussions of corporate governance.

On the historical side, however, Morikawa Hidemasa [IV-03],
in indicating the deception of discussions of corporate governance,
showed the downfall of what might be expected to be intelligently
run commercial capital enterprises. Now in Asia at least, those
Japanese manufacturers who continued to adhere to the basic
philosophy of solid honesty brought success to their manufactur-
ing [1-06]. Corporate governance as it should be is sure to be no
mere passing fad. As indicated by Takamura Naosuke [IV-04],
since previously the great merchant families of Japanese modern
history practiced separation of ownership and management on a
wide scale, it is something which the Japanese built up of their
own accord over a long period within Japan [1V-05, 06]. Then
again, as indicated by Gotd Masatoshi [IV-07], the obligation in
Japan for management to disclose its forecast information is a
characteristic institution unique in the world. Even in America
proud of leading information publication systems, when in the first
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half of the 1970s an increase in discussion of systems for forecasts
information disclosure occurred, the system of compulsory publi-
cation on demand was not established.

Doubtless, along with the existence of the trend which It5
Motoshige [IV-08] calls “market-centrism,” company pensions
[IV-09], as in America, are bound to increase in importance in
Japanese company governance. From the time of the merger and
acquisition boom in America beginning in the latter half of the
1960s, however, even within the same company, with company
management neither able to appraise concrete suggestions from the
operative sections which have been taken over nor able to see
performance, communication between the head office manager and
the actual site breaks down and ruin becomes a reality. For
instance, even if the company makes public exhaustive informa-
tion, investors and shareholders in the market cannot necessarily
do evaluation more precisely than the head office in the same
company. Questions of corporate governance are not from start to
finish a matter of assertion of the dominance of the shareholder,
but in future, they should be considered questions for the whole
body of stakeholders in an organizational network far exceeding
the boundaries of the firms [IV-10].

V. MISCELLANEOUS

Besides the above, there have been several new developments.
Firstly, Nobeoka Kentard [V-01] has examined multi-project
strategy based in the automobile industry. In future, it is possible
that in Japan, project management will become a major research
topic [V-02]. Besides, with the activities of the volunteers in the
Great Hanshin Earthquake of January 1995, the existence of citizen
nonprofit organizations (NPOs) has gained great appeal, and
research into NPOs, including a trend toward the setting up of
study groups, is a sign of their acceptance [V-03~05]. Then,
although representing only an initial germination, what Nakamaki
Hirochika and Hioki Koichird [V-06] call “an anthropology of
management” has been attempted up to now here and there in
Japanese management studies. Methods of putting together ethno-
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graphically aware organizational analyses are awaited as future
research developments. Besides, attempts at collating retrospective-
ly major theories [V-07], management scholars [V-08, 09] and
sources [ V-10] appeared.
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phenomena such as “‘yarisugoshi”’ and “taking the blame for another
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imposed and the characteristics of postwar Japanese firms’ internal organi-
zations and industrial organizations. Japanese large scale companies
succeeded in avoiding the bad effects of conglomeration. Therefore it is
rather doubtful whether in fact the lifting of the ban will prove effective
in economic revitalization.

A6l % Inagami Takeshi, [ER{CEE L $B15 ] Modern British Manage-
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03

04

05

06

ment, 299 pp., H ARFSEIRTICHE, 1997,

Taken from the viewpoint of Anglo-American financial rivalry (deliber-
ate spending, merger and acquisition) as opposed to the Japanese view-
point of industrial rivalry (efficiency of production), this study analyzes
modern British management. British-style management is defined as short-
run management indifferent to investment in human capital under the
strong influence of fickle or unstable shareholding by City-based share-
holders. It emphasises the continuity of British-style management through
financial control.

#)1|1%F Morikawa Hidemasa, [ b v 7°» =5 2 b OEE B ] Busi-
ness History of Top Management, 300 pp., &M, 1996,

In examining how the managerial enterprise emerged from the family
company, this work indicates the deception of corporate governance as a
source of the downfall of the bubble economy. It raises (1) main bank’s
pursuit of the profit-first principle having taken advantage of the Plaza
Accord in 1985, (2) the big enterprises failed to see through the bubble
due to their herd-behavior and (3) the loss of business ethics.

AT A B Takamura Naosuke, [ &4t D) The Birth of the Company,
220 pp., HJ/IIGLXHE, 1996,

This book clarifies the process of formation and diffusion of private
corporations in Japan in the latter half of the nineteenth century. The fact
of the spread of private corporations in a comparatively short time indi-
cates that, for instance, as the separation of ownership and management
was widely practiced by the great merchant families of modern historical
times, the prerequisites for the wide acceptance of private corporations had
already matured in modern times.

B BE% Miyakawa Takayasu, [/ EA— =B+ F TSRS
Iwasaki Koyata: The Business Philosophy Fostering Mitsubishi, 292 pp.,
Hideavimat, 1996,

This work describes how Iwasaki Koyata, nephew of the Mitsubishi

founder Iwasaki Yataro # W5 KBS, as owner-manager of the Mitsubishi
zaibatsu, got through the troubled period of the first half of the twentieth
century.
TTNE & - PR T - IR % (8§) Takeuchi Tsuneyoshi, Abe Takeshi,
and Sawai Minoru (eds.), [HEHARZ BT BRERDERLE] The
Genealogies of Entrepreneurs in Modern Japan, 284 pp., KEkZHAR
£, 1996,

A historical analysis of the development of the Japanese ecomony is
carried out through the biographical introduction of several managers of

07

08

09
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Japanese small businesses.
14 MR Gotdo Masatoshi, [£3F £ FRITEER) Accounting and Forecast
Information, 205 pp., BUEEF 4L, 1997,

The obligation in Japan for management to disclose its forecast infor-
mation is a characteristic institution unique in the world. This work
analyses financial news including the short comments, especially the
forecasts made by managers, carried in the morning editions of the
newspaper Nihon Keizai Shimbun B A& F1H]. Through determination
of the extent of influence of these forecasts on stock prices, it makes clear
the significance of this system of forecast information disclosure. Regard-
ing this system, even in an America proud of leading information disclo-
sure, when in the first half of the 1970s an increase in the discussion of
systems for forecast information disclosure occurred, a system of compul-
sory publication was not established.
fHEEICE 1to Motoshige, [Hidh ¥38] Market-Centrism, 214 pp., #ik4t,
1996,

A4E5EE Imafuku Aishi, [R2EES23FOEERILE] An International
Comparison of Corporate Pension Finance, 430 pp., S 4ti8i% 4, 1996,

This work takes up the problems confronting Japanese company pen-
sion finance from an international standpoint. It investigates American,
British, Canadian, and German pension finance standards and their
practices, as well as international accounting standards, from different
viewpoints of accounting theory, accounting systems, and actual facts.
Focusing on (1) the interactive processes of pension finance standards and
company pension systems and (2) the basic problems of company finance
raised by pension finance it explores problematical points in the Japanese
system of company pension finance.

EHE MR () Takahashi Nobuo (ed.), THIE/LDOEE ] Manage-
ment Theory of Organizational Culture, 202 pp., FYL#8E+L, 1997,

According to modern organizational theory, participants of the organi-
zation are considered to include not only the workforce, but also stake-
holders like employers, customers, and shareholders. Consequently, this
work examines the most recent discussions on multinational companies,
organizational learning theory, corporate identity, customer satisfaction,
and corporate advertizing from the viewpoint of organizational culture
which develops along the organizational network beyond the firms’
boundary.

FAED - FIFMEK - FafT K3 Teramoto Yoshiya, Sakai Taneji, and
Nishimura Tomoyuki, [ HARPED 2 —R v — b H¥F A ] Corporate
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Governance of Japanese Firms, 260 pp., AR iR, 1997,

V. Miscellaneous

01

02

03

04

05

06

07

08

E[F {2 KEE Nobeoka Kentard, [~ vF 7 ¥ x 7 [ WERE] Multi-Project
Strategy, 221 pp., £ ZEMH, 1996,

Based on automobile production, this book examines multi-project
strategies concerned with optimizing the product portfolio of a corpora-
tion as a whole, without the loss of appeal of individual products.

#k f# Hayashi Shinji, [##i»E N 2O b ¥+ —Fud22 b0
MNED CETRE T Recovering the Vitality of an Organization: From
Project Preparation to Inspection, 165 pp., [l K&fE, 1997,

EIRHT (88) Dentsu Institute for Human Studies (ed.), [ ERSIgE%F] 40
¥ NPO Lt ixfild>] What are Nonprofit Organizations (NPOs) ?, 221
pp., HAKERHEIAL, 1996,

Beginning with a definition of the nonprofit organization, and a com-
parison between the current Japanese situation and that of the West, this
work examines the distinctive features of the organization and the opera-
tion of an NPO by contrast with a government agency or private company.
= EB#%% Mishima Yoshihiro, [2 2 2 =5 4 BMEIOT~XT] All About
Community Foundations, 236 pp., {4k, 1996,

This book sets out the history of American community foundations and
their current state of activities and operations, such as the tax status,
organizational type, capital, donations, and aid functions, followed by the
current situation and problems of Japanese community foundations.
EIREE - II0FEY (88) Tomizawa Kenji and Kawaguchi Kiyofumi
(eds.), TIHER] - Wit 2 2 —DRMH L = BMBHEL AT 2%
K TJ) The Theory and Current State of the Nonprofit and Coopera-
tive Sectors: Toward a Participation Social System, 440 pp., B A#R% 51
WAL, 1997,

FRELS + AiESL—BB (M%) Nakamaki Hirochika and Hioki Koichiro,
EEABEEZ LR —23 L5 ) —< ] Toward an Anthro-
pology of Management, 350 pp., 5 R, 1997,

Company “ethnographic records” noted by the collaborative research
group of the National Museum of Ethnology ([E .EE#E W) gen-
erated from the viewpoint of life records made up as synchronic “company

records” not as diachronic company histories.

MEESEHF4 (W) Society for the History of Management Studies (ed.),
[7 2 Y ARES2DEF] Trends in American Management Studies [
HAE R 4R 4], 234 pp., XEAE, 1997,

sl R Kato Katsuyasu, [»S—+— Nt A2 %— 3y ——The Func-
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tions of the Executive D @FE] Chester I Barnard and William O.
Henderson: The Formation Process of the Functions of the Executive,
785 pp., XHE, 1996,

¥HE#% 2 Matsuda Hiroyuki, [AT&T ® £l o AU & ——REFHHEDA
J~_—3i ] The Founders of AT&T and Innovation in Labor
Relations, 244 pp., B ALK FE#w4L, 1996,

In a history of AT&T, taking up its subjects Chester 1. Barnard, G.
Elton Mayo, and Frederick Herzberg, who participated in the domain of
personnel and labor relations, this work describes one pattern of the
development of labor relations theory with the AT&T as its setting.
B2 (7)) Business History Society of Japan (ed), [ H A2 % S AF
ZoREE . R A ORI 30 4R &) An Overview of Research into
Japanese Company Histories: In Commemoration of the Thirtieth
Anniversary of the Business History Society of Japan, 553 pp., XE &,
1996,



